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Analyze and resolve, write your story.  

You have practiced mindfulness, re-discovered creativity, and 

centered yourself. Analyze the situation and move forward with 

solutions. Define a situation that needs attention. For example, 

inadequate communication or toxic behavior due to unexpected 

changes. Decide on one objective. With 

situation and objective in mind formulate 

potential solutions. Write a narrative as 

though you were writing a short story.  

Write your narrative. 

Explore five ending possibilities.  

 For each, map it, write it, draw it, sing it, play it, reshape it, 

collaborate. 

 Remember lean principles of communication with each player 

in the solutions chain; before and after you. 

 

Examine the five possibilities and decide on which would be the  

 best of all worlds,   

 the most realistic,    

 the most likely to succeed.   

 

Individually and/or in teams write five versions of the same story. 
1. The happy ending with the solutions implemented 

successfully thereby achieving the objective.  

2. Unhappy ending with the solutions not implemented 

successfully and therefore the objective not achieved. 

3. As in classic drama in life, solutions implemented and 

objective achieved with something precious lost.  

4. Sacrificing the implementation of all solutions and the 

realization of the objective for a greater good.   

5. An ambiguous or bittersweet ending. 


